Governance Model

Acacia Board of Directors

General Committee Responsibilities

The Board of Directors of the Acacia Alumni Association has full authority to establish policies as needed to govern activities and operation of the undergraduate chapter. The Board is responsible for coordinating national fraternity policies as appropriate in the operation of the local chapter. Standing and special committees of the Board carry out areas of assignment in order to facilitate achievement of the mission of the Acacia Fraternity as recommended by the Board and approved by the membership of the Alumni organization.

Coordinating Council

· Comprised of four officers and all standing committee chairs

· Coordinate the work of committees of the boards

· Primarily a communication and coordination function

· Monthly conference call

· Chairman of the board appoints all standing committee chairs with consultation and advice of the elected officers

Good of Acacia

· Shepherd the vision/mission for the fraternity

· Initiate regular alumni and KSU chapter procedures to evaluate vision/mission philosophy and quality of Acacia life experiences for undergraduates

· Responsible for agenda item on quarterly board meetings for vision/mission considerations

Nominating Committee

· Nominate members of the board as candidates for offices of Chairman, Vice Chairman and Secretary/Treasurer

Facilities

· Maintain condition of physical plant 

· Maintain short- and long-term list of projects related to care and condition of the house

· Conduct annual physical inventory of facility condition

Finances

· Responsible for developing a budget for the Alumni organization

· Will work directly with chapter financial officers to assist in development of chapter budget

· Collect rent from chapter

· Manage operating cash flow for alumni funds

· Oversee investments within the investment policy directives of the board

Alumni Relations/Communications

· Maintain a schedule for newsletter communication with alumni

· Coordinate alumni events including annual stage and KSU conclave

· Newsletter editor and chairman of the annual alumni event would be members of this committee

University Relations

· Maintain working relationship with KSU leadership program faculty

· Maintain working relationship with KSU administration for purposes of communication and coordination with university activities and policies

Board Development

· Three board members and two alumni representatives

· Evaluate Board of directors’ effectiveness

· Submit nominations to alumni for election to the board

· Manage the recruitment, orientation and evaluation of directors

Chapter Management

· Represent alumni in chapter operation oversight

· Regularly report to the Alumni Board of Directors on chapter effectiveness and operations

· Represent the Board of Directors in interpretation and implementation of all policies established by the Board for chapter operations

· Serve as regular liaison from chapter operation to the Board of Directors

· Regularly attend all major chapter functions

· Review membership recruitment plans of the chapter

· Report the status of member recruitment to the Alumni organization

· Promote participation by the Alumni organization in undergraduate membership recruitment

Executive Secretary

· Serve as Chief Executive Officer for KSU Acacia Alumni organization

· Report to Board of Directors

· Carry out administrative functions to serve Board of Directors, including but not limited to the following:

1) Maintain all Board records of membership and correspondence

2) Coordinate arrangements for Board conference calls and meetings

3) Serve as administrative counsel to assist committee chairs and chapter management in developing agendas and procedures

· Represent the Alumni organization at appropriate alumni events, university functions and chapter activities

· Assist with new Director orientation

· Serve as KSU Alumni organization liaison with Acacia national office

Foundation or Fund Development

· Conduct and coordinate fund-raising efforts on behalf of the Alumni organization

· Promote major gifts/estate gift support of chapter operations

· Develop and solicit support for chapter scholarships and member recognition

· Supervise investment of Foundation funds (if Foundation)

Chapter Relationship

· Chapter officers will be ex officio members of appropriate alumni committees, i.e.:

–  chapter treasurer to Board Finance Committee

–  house manager to Board Facilities Committee

–  Venerable Dean to University Relations, Coordinating Council or ?

